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The end of a year and the 
beginning of a New Year 
always brings about a time of 
reflection. We have been so very fortunate this year 
to gain new clients, deepen our relationship with 
current clients, bring aboard highly skilled talent, 
and move our company forward. 

In order to do so, we put our ego’s aside and took 
a hard look at the many things we were doing, as 
well as how and why we were doing them. This 
reflection birthed several initiatives we have started 
implementing or are in the planning stages of 

implementation. What we 
have found, as the precursor 
to improvement success, is 

having the “right people on the bus”, as Jim Collins 
describes in the book Good To Great. Once you get 
the right people on the bus and a road map to our 
destination is presented, then much progress can 
be made on the journey to success. Wayne Brothers 
has increased its deep bench of smart, passionate, 
and dedicated individuals who truly care about the 
company. 

Our Culture Development program is set to roll out 
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early next year.  We will present 25 Fundamental Behaviors that 
came from the employee group meetings held over the course of 
the last six months. Each week we will discuss one Fundamental 
Behavior throughout the workplace across all channels of our team 
interactions. We expect this comprehensive behavioral learning 
experience will sharpen the outcomes of our teams in every aspect 
of their work. Our clients will feel an increase in the consistent 
experiences they have with our companies’ interactions with them. 
It will be remarkable to see what 2020 has in store. 

GREAT CONTINUED

As we head into the New Year, I wish to personally thank all our 
employees for engaging in their continuous improvement processes 
and working exceptionally well together toward our purpose of 
“Building Together in Pursuit of Excellence”. And I wish to thank our 
vendors, partners and most importantly our clients for allowing us 
the privilege to serve them. 

Thank You to our 2019 Clients!

Remember that your
FUNDAMENTAL BEHAVIORS 

are CRITICAL to our SUCCESS.
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The HR team held its first annual retreat on 
November 7 & 8, 2019.  The intent of the retreat 
was to get to know each other on a more personal 
level and begin the HR Lean process improvement 
journey.

Day #1 started with each team member presenting 
their personal slogan and how it affects them today 
and in the future. To get to know your HR team 
better, their personal slogans are listed below:

Barb Turner - Be Positive, Be Happy, SMILE, Life is 
Great!
Billy Honeycutt – Be the HUMAN in Human 
Resources!
Linda Lemar – Living life with ZEST!
Shawntel Brown – In pursuit of. . .
Siobhan Beasley – Collector of Stars. . . 
Stephanie Greer - Change Forward!

Each team member then presented their daily, 
weekly, monthly and yearly tasks and answered any 
team member questions.  Once all completed their 

presentation, each team member went from chart to 
chart and marked selected tasks with colored dots 
to denote: 

Green ....... if task needed to be shifted to 
another role, 

Yellow ...... if task required process/quality 
improvement, 

Red ............ if task should be stopped due to 
non-value added and/or 

Blue ........... If task is redundant.

The retreat wrapped-up with each team member 
making recommendations about improvement 
steps, depending on the dots they had placed by 
various tasks.  

The learning experience was powerful, and the team 
has a good amount of work ahead to ensure tasks 
are organized and completed in a timely manner.  

Continually improving…

H U M A N  R E S O U R C E S

by LINDA LEMAR



C I V I L  G R O U P

by JIM RHODES

As WB pursues Lean Construction, a few of our job 
sites are piloting lean initiatives.  One initiative was 
a field study.  The field study included a baseline 
metric, documentation of actual field results and 
a study of those results with an open mind and 
a desire to improve. The improvements were 
implemented and measured against the baseline.  
Then rinse and repeat. 

The field study was conducted on one of our job 
sites that had thousands of feet of pipe to install. A 
highly skilled senior superintendent led a pipe crew 
to excavate and lay 28 linear feet of pipe.  It took 
13 minutes. That 13-minute timeframe became the 
high-end baseline for what we should be able to 
expect a pipe crew to meet.  We then took a pipe 
crew that had just been assembled and measured 
their timing on the exact same run of pipe, which 
amounted to 31 minutes.  Both efforts were 
videotaped and then studied side by side with the 
crew.

The videos were not used to find fault or place 
blame (this is key).  The video studies were used 
only to identify wasted movements and efforts in 
order to become aware of them, eradicate them 
and improve as a team.  After the open discussion 
on how to improve, the newly assembled pipe crew 
went back out to the cut, laid another 28 linear feet 
of pipe and reduced their time from 31 minutes to 23 
minutes.

When the team saw this result, it was a moment of 
ignition that created full buy in towards the lean 

mindset.  It has been proven that over time picking 
and choosing lean tools without embracing a lean 
culture can have some short-term benefits and will 
never create a lean culture. To have lasting impacts 
there needs to be a mindset shift. This shift creates 
an environment where information is shared, people 
and metrics are developed, collaboration and 
experimentation are encouraged, efforts are aligned, 
respect for each other is present and wastes are 
reduced.

Lean is about living out WB’s core values of 
Developing and Empowering People, Being 
Responsible and Accountable, Pioneering Proactive 
Solutions and Nurturing Relationships. When we do 
this, getting more out of the same resources will be 
the by product. As the lean mindset and culture is 
fully adopted and initiatives are turned into standard 
practices, WB will continue to make progress 
towards its goal of becoming the #1 Construction 
Services Team.



Work is wrapping up nicely at the Kannapolis 
Stadium, home to the Cannon Ballers. We are 
completing the entrances and hardscapes around 
the city streets. We have entered into a partnership 
with the Cannon Ballers for the first five seasons and 
look forward to spending time enjoying the Sports 
and Entertainment Venue. 

In the Charleston area, we continue to grow 
business with new and existing industrial clients. Our 
Tennessee office is working on a large industrial 
project in Alabama and has been awarded two 
automotive projects in Tennessee.  We are excited 
about the growth of this region and are currently 
working to relocate our Tennessee office closer to 
the Nashville area where we can service Alabama 
and Northern Georgia as well.  

This fall has been extremely busy with project 
procurement for our Concrete and Civil groups.  We 
have been awarded three major projects with both 
Civil and Concrete scopes of work on the same 
project.  The Charlotte Douglas Terminal Expansion 
project, American Legion Memorial Stadium and an 
undisclosed project in the Charlotte region have all 
been awarded.  The confidential project includes 
40 acres of sitework, utilities, building foundations/
slabs and a 60 feet deep equipment foundation 
that must be excavated in rock.  The concrete for 
the equipment foundation will have several large 
mass concrete placements with concrete quantities 
reaching 2000 cubic yards on each pour. 

This year has been successful, and we look forward 
to the next. 

C O N C R E T E  G R O U P

by ISAIAH WAYNE



The Industrial group has been busy this Fall.  Over 
Thanksgiving weekend, the Concrete and Equipment 
Installation teams completed a shut-down project 
for Mercedes in Charleston. The job was pulled off 
without a hitch. The client was very complimentary 
and has asked us to look at additional work. In early 
November the Concrete and Process Integration 
teams performed a similar shut-down project for 
Frito-Lay. 

These projects reflect the agility that our team 
possesses, being the “go to” contractor for our 
clients. We provided design services, permitting and 
multiple construction trades that was a turn-key 
solution.

Currently, all segments of the Industrial group have 
a healthy backlog and will finish the year strong. 
The Process Integration team has recently landed 

a nice project for Niagara in Pennsylvania and is 
finishing up a project for Nestle in Florida. The 
Equipment Installation team finished up the lumber 
mill projects in Georgia and is working on the Nexan 
and Mercedes projects in the Charleston area. The 
Concrete team is currently working at Progress Rail, 
Mercedes, and Duke Power.

I would like to welcome the addition of Bob 
Austin, Senior Project Manager, to the Process 
Integration team.   Bob has many years of 
operational experience in general construction. He 
was instrumental in the successful Frito-Lay shut-
down project. It was Bob’s leadership, planning, 
scheduling and relationships with other trades 
that made it possible for us to deliver a project of 
this nature. Bob will be a tremendous asset to our 
company. We are excited to have him on the team.

I N D U S T R I A L  G R O U P

by BOBBY PHILLIPS



Wayne Brothers has recently earned an impressive four safety 
awards. These awards are the result of every team member 
practicing safe behaviors. Three of the four awards Wayne 
Brothers received were from the American Society of Concrete 
Contractors (ASCC) in the categories of (1) Recognition, (2) 
Improvement, and (3) Fleet Safety – Over 1 Million Safe Miles 
Driven. Wayne Brothers has almost tripled the one million safe 
miles driven with a remarkable 2.8 million miles! The fourth award 
won was from Churchill Casualty, Ltd. for Risk Control. 

To continue improving fleet safety our most recent safety/risk 
control initiative involves installing GPS on our fleet vehicles. There 
are multiple benefits to having GPS on our fleet vehicles. Two of 
the most important are safety and vehicle maintenance efficiency. 
For example, the GPS system notified our fleet maintenance team 
of a problem with a vehicle before the driver even got a notice. 
The team was able to notify the driver immediately and have 
accommodations made so the vehicle was fixed with minimal 
interruptions. The first phase of GPS installation on our fleet 
vehicles has been completed and monitoring has begun. 

We have had some remarkable results from our continuous 
improvement in safety. We have officially surpassed 1.5 Million 
hours without a Lost Time Accident. 

Our Goal is to send all our employees home safe to their families.

S A F E T Y

by JASON SISK

Since July 9, 2018 WBI has worked 
1,606,033 hours and 17 months 

without a Lost Time accident. 



The Training Team heard the feedback on training 
needs during the Culture by Design meetings. 
Developing a culture of learning has been our focus 
the last couple of months and will continue into 
the New Year. We have been diligently working on 
our Training Calendar so we can bring the training 
everyone needs and deserves. Starting December 
2nd, 2019, we will be focused on delivering the 
National Center for Construction Education & 
Research (NCCER) Curriculum, beginning with the 
Core nine courses. We have decided to focus on the 
NCCER program because the credentials employees 
earn follow them throughout their career and 
the classes are standardized, meaning all courses 
are taught out of the same books, with the same 
assessments, wherever you take these courses.  

The Building Group is the focus for Heavy 
Equipment Operating I classes. The Heavy 
Equipment II classes will resume in late January 
with the Civil Group. We are hopeful that the recent 
changes in the department will shine through and 

everyone will be able to take advantage of the 
training we are offering. 

In addition to the calendar, our Pre-Apprentice 
Program, led by Amanda Roberts, will be expanded 
to several other schools in the Rowan and Cabarrus 
County area. Classes will be held Monday-Thursday 
starting in late January. We are excited to see how 
many students will pursue employment in the 
construction industry and within Wayne Brothers 
once this group has completed the course. We have 
been fortunate to have hired some outstanding new 
employees that have recently graduated from the 
program and we look forward to the future.

If you are interested in taking one or more of these 
courses, please notify your supervisor and we 
will add you to our list with their approval. Please 
contact Jiliana Dulaney at 704-437-2544 or via 
email at jiliana.dulaney@waynebrothers.com for any 
training related questions.

T R A I N I N G

by JILIANA DULANEY



Wayne Brothers’ third building in our Concrescere 
Corporate Park campus is about 50% complete with 
occupancy scheduled for February 2020. Grading 
began in November to complete Concrescere 
Parkway and to install water, sewer and storm drains 
throughout the campus. This new building, yet to 
be officially named, will be home to our Concrete 
finishing group, Industrial Services group, Process 
Piping group, and a sister organization. 

This building, constructed with tilt-up concrete wall 
panels, is 13,000 SF in size.  It will have 28 offices, 
4 conference rooms, bays for the concrete finishing 
group to perform maintenance, indoor parking for 
fleet vehicles, a fabrication area for process piping 
and a secure area for our facilities maintenance 
team.

This building, much like our headquarters building, 
will feature technologies such as bio-metric access 
as well as being environmentally friendly by heating 
the shop areas with a “clean burn” system which 

is fueled with used oil and fluids drained from our 
equipment / vehicles when serviced. 

We are eager to occupy this new facility that will 
provide much needed space for our company which 
has grown beyond 500 employees. The vision for 
the Corporate Park is coming to fruition. 

A S S E T  M A N A G E M E N T

by ALAN GOODMAN



C O N T I N U O U S  I M P R O V E M E N T  C O R N E R 

Implementing Lean Construction requires a deep 
understanding of the theory that stands behind 
it, starting with the principles of Lean. That’s 
why we are taking our time to find the best way 
to implement Lean in our project sites without 
interrupting service to our clients. 

To begin this process, we will first present the idea 
of Lean to our project employees and make sure 
that they understand the change that is expected 
and how it will benefit everyone. After we’ve 
prepared our team for the change, we need to 
identify the value of the team’s work. 

To understand what value is, consider the end 
product of our efforts and what our customer gets 
from it. Compare the value of services we deliver 
to our customer with an efficient process vs an 
inefficient one. We need to distinguish and separate 
the value-adding activities from the waste activities. 
We must talk about them and see the good, the 
bad and the ugly to the individual process and to 
the project. It is crucial for everybody to be on 
the same page and adopt a teamwork-oriented 
mindset where all members strive for continual 
improvement in processes. 

Since any kind of waiting is waste, our goal is to 
create a smooth flow of delivering value to our 
customer by either alleviating or eliminating the 
bottlenecks in our processes. This flow analyses 
begins before we even step foot on the jobsite. 

A good way to ensure a smooth flow is to focus on 
two key metrics of each task:

 • How long something takes to do?

 • What is the desire-real outcome?

These key metrics require the team to plan the work 
daily and hourly to provide agility and expertise on 
rapid changes.  We must know our daily capacity of 
work.  

We will be constantly improving every process by 
focusing on enhancing the activities that generate 
the most value for our customer while removing as 
many waste activities as possible. 

With Lean implementation we are in good hands 
and customers will see it!

by DR. LI

W E L C O M E  T O  T H E  W B  F A M I L Y

Please welcome grandson, 
Frederic G. Daniels III

Congratulations, 
Frederic Daniels

Please welcome son, 
Mason Gray Burch

Congratulations, 
Jonathan and Cecily Burch

Please welcome daughter, 
Harper Rose Nugent 

Congratulations, 
Sam and Cheyanne Nugent



E X C E E D I N G  E X P E C T A T I O N S 

“I was out last week when your team finished up at 
our facility. I missed the opportunity to thank the 
Wayne Brothers crew for the good work, the good 
attitude, the attention to safety and the focus on 
housekeeping both during and at completion of the 
job. – Wayne Brothers Industrial Client 

Daniel and Mike did an excellent job on detailing 
the preferred truck today. Their level of detail is 
Awesome. Feel like I’m driving a new truck off the 
lot. I’m honored to have teammates that care this 
much about doing a good job every time. ” 

– Josh M.

“Eric Kesler responded, within minutes, to 
our request to populate micro-strategies with 
information we needed to establish our 2020 
goals.  Providing this information so quickly 
enabled us to finalize our goals for next year. ” 

 – Alan G. 

“Nick Emish, Channing Atkinson, Prince Young  - 
These gentlemen are all new hires and came to us 
at the same time and vary in age from 18 to early 
forties. Usually new hires are a little hesitant and 
slowly work their way into being part of the team. 
These three from the onset showed that they are 
hardworking, efficient minded and have easy going 
personalities that helped them become integral parts 
of their teams very quickly. I cannot remember the 
last time that I had the opportunity to receive three 
new hires to one of our sites that were so positive 
from the start. HR has really stepped up their game 
in the last year and should be commended on 
bringing aboard such good team members  with 
regularity! ” – Chuck S.

“Rick Adsit goes above and beyond, working nights, 
weekends and sometimes while on vacation. He’s 
always available to help, assist, teach and answer any 
questions that you may have, no matter how busy he 
is.” – Terrie S.

“Thank you to Chuck Schultz and Jeff Luttrell at 
the Coddle Creek Project. These guys have been a 
great help in vetting out potential candidates for the 
equipment operator’s position in the Commercial 
Group . Because of the proximity of the site, after I 
conduct a face to face interview I can schedule the 

applicant to meet with these guys to perform a skills 
assessment on equipment. These gentlemen are 
more than accommodating in this matter.” – Billy H.

“Kudos to Casey for the weekly encouraging email 
she sends.” – Terrie S.

 
“I would like to thank Bob McMahand, Eddie 
Shepard, Jesse Green, Orlando Ortiz, Dylan Shaffer 
and the entire Industrial Concrete Group team!  
These guys have put in some long hours in the heat 
(whether inside or out in some cases) to produce 
some real quality work during the summer months 
this year!  Thank you guys for all the hard work and 
TEAMWORK to execute on these projects!” – Gary A.

“I spent Friday at the office to get a few things 
checked on my car.  Karl Knight, once he found out 
how long my drive would be, insisted on going into 
detail to make sure I would be safe.  My brakes, 
filters, tires, oil and probably more were a few of 
the issues Karl revealed and fixed. I am enjoying a 
few hours with my family, in part, because you took 
the time to ensure my safe travel.   Thank you for 
caring about the job and the people.  You could have 
easily just did the minimum, but that has never been 
your way or that of the rest of the Group.  You are 
awesome, your team is awesome, and I want you to 
know that we are grateful for you all taking care of 
us so diligently!” – Frederic D.

“I wanted to give a shout out to Jeff Ingle. Jeff 
is a consummate professional and I have never 
been associated with a better mechanic in all 
my years in this industry. However, Jeff went 
above and beyond yesterday even for his high 
standards when he came out to Coddle creek 
to weld 80’ of 18” steel casing together for us. It 
took Jeff less than half the time that I allocated 
for this task and that was accomplished during 
the hottest part of the day with the heat index 
at 103 degrees. It was even warmer in the trench 
boxes that were 13’ below finish grade. Jeff is the 
Man and should be recognized more often for 
what he brings to Wayne Brothers and all those 
around him, thanks again for all that you do 
Jeff!” - Chuck S. 

Every day Wayne Brothers employees exceed expectations. Here are some of their stories.

Have one you would like to submit?
Email Ashley.huscio@waynebrothers.com



The Preferred Team! 

Jeff Howell Shooting with 
Duke Power for a NC 4H 

Charity Event

Chuck Schultz delivers 
a Personal Finance 
class to his crew

Beautiful
sunrise 

over HQ

Jeff Howell Carolina CAT 
Team Clay Shoot

7th Annual SC Oyster Roast



Rowan-Salisbury 
Students Visit HQ

Patterson Farms Picnic – A special Thank you to Kevin Steele, Jason 
Loucks, Josh Akers for BBQ-ing up some delicious food!!



Equipment Accident 
& Injury Free   

6 Years
Marty Stutts

5 Years 
Jorge Flores

4 Years 
Angel Banegas
Anselmo Medoza 
William Taulbee
Don Woodberry
Orlando Ortiz
Jazil Chacon
Marvin Lazo
Rudis Lazo

3 Years 
Jose Hernandez
Tommie Canty
Jojo Wakefield
Noe Lazo
Jose Ramirez
Jonathan Miller
Eustasio Munguia

1 Year
Jason Willis 
Kyle Bennett 
Cody Josey
James Meade
Mike Smithwick 
Alberto Delgado
Joseph Wakefield 
Jesse Green 
Jason McManus
Deitric Butler
Ryan Zeigler
Cody Waterfield
Duane Nail
Adrian Luminare
Tavario Braswell
Jeff Lutrell
Keelan Bailey
Shaun Meese 
Brian Peterson
Marcus Bolton
Donald Moody
Ryan Baker
Garrett Smith
Will Triplet

Excellence in 
Engagement Award 
This award recognizes 
employees who have not 
missed a day of work beyond 
the allowable PTO days 

Javan Browning
Dennis Keith Bryant
Steven Grant
David Hendershot
Britt Hull
Jorge Flores
Nicacio Lorenzo
Jose Marroquin
Anthony Peoples
Jose Ramirez
Joaquin Reveles
Lazaro Martinez
Tracey Varner
Daniel Woods

Excellence in 
Customer Service
Recognize employee who 
exhibited a strong focus and 
effort in internal customer 
service towards our operational 
groups

Tammy Perdue

Excellence in Performance
Recognize employee who 
performed at a high level 
within their job role and 
department while exhibiting 
the core values and culture of 
the company

Freddie Daniels

Team Member of the Year
Recognize employee who 
performed at a high level 
within their job role and 
department while exhibiting 
the core values and culture of 
the company

CONCRETE - Jonathan Seaford
CIVIL - Patrick Zeggert
INDUSTRIAL - Orlando Ortiz
PREFERRED CONSTRUCTION  

SUPPLY - Casey Funderburk

Rising Star 
Recognize newly hired 
employee who has exhibited 
most growth and potential 
towards achieving success

CONCRETE - Eleazar Ruis
CIVIL - Devlin Anderson
INDUSTRIAL - D’avie Watson
PREFERRED CONSTRUCTION  

SUPPLY - Dale Whitson

Platinum Shield Award 
Recognize employee who 
exhibits highest regard towards 
safety including planning, 
execution, training and 
suggestions for improvement

CONCRETE - Ernest Sibert
CIVIL - Jared Browning
INDUSTRIAL - Primi Guerreo
PREFERRED CONSTRUCTION  

SUPPLY - Nelson Lowers

Ripple Effect Award
Recognize employee who 
contributed most to the 
company’s core value of 
“Developing & Empowering 
People”

John Burch
Tom Champlin

Rock Solid Award
Recognize employee who 
exhibited excellence in 
company’s core value of “Being 
Responsible & Accountable”

Orlando Ortiz
Jeff Ingle
Yamil Saenz
Lucas Campbell

Top Innovator Award
Recognize employee who 
contributed most to the 
company’s core value of 
“Pioneering Proactive 
Solutions”

Christian Sillanpaa
Ryan Barker

Cultivator Award
Recognize employee who 
contributed most to the 
company’s core value of 
“Nurturing Relationships”

Karl Knight
Mark Muller

Overall Team Member 
of the Year for 2019 
Recognize top performing 
employee from across 
all groups who exhibited 
excellence in all 4 company 
core values

Rick Adsit

President’s Gold Level Award 
Recognize employees who 
have consistently exhibited 
great character, resolve and 
commitment to the company’s 
core purpose year after year

Britt Hull
Karl Knight
Rudy Lazo
Daniel Mancera
Cindy Sims
Darren Thompson
Derik Wilson 
Josh McKnight

Annual Awards and Picnic at The Quarry at Carrigan Farms





Incident Free Quarter Pizza Party

Barb and Mary on Halloween Contributed and participated in the Mecklenburg Council
of the Boy Scouts of America.

Christian and Faith Sillanpaa 
married October 19, 2019 

CONGRATSSponsored a team in the Folds of 
Honor Golf TournamentWestern Carolina Career Fair



Early Alabama Mornings – Photo Credits Joe Toller

Naheola Crew put together a place where they 
commune… One Team, One Fight!

“Project Engineers, Cody Key and 
Derek Roth, enjoying some fall 

fishing in Charleston. These guys 
were able to take a break from day-
to-day operations, to reel in black 

drum, trout, and a boat load of 
redfish. Good job guys and keep up 

the good work….and fishing!” 
– Wesley

Michelle Ours always does an amazing 
job decorating the tree.

PCEA Golf Tournament

Amanda Roberts receiving the 2019 
Governor’s NCWorks Awards of 

Distinction for Innovative Partnership

Throwback to an 
advertisement from 15 years 

ago…. And we can STILL dig it!



A N N O U N C I N G
W B  C O M P A N Y  S T O R E

N O W  L I V E  W I T H  N E W  M E R C H A N D I S E

C L I C K  T O  V I E W

Carhartt®   Sport-Tek®   Adidas   District®    DRI DUCK   Nike®   OGIO®    Port Authority®   Red House®

Youtube: 
https://www.youtube.com/user/
WayneBrothers

LinkedIn: 
https://www.linkedin.com/company/
wayne-brothers-companies

Facebook: 
https://www.facebook.com/
waynebrotherscompanies

Twitter:
https://twitter.com/Wayne_Brothers

Instagram: 
https://www.instagram.com/
waynebrotherscompanies

FOLLOW US

PLEASE NOTE THAT THESE LINKS HAVE CHANGED TO REFLECT OUR 
NEW COMPANY NAME. PLEASE UPDATE HOW YOU FOLLOW US ON SOCIAL MEDIA.


