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Getting over the surprise 
of a Pandemic declaration 
and the unknown nature of 
this world health crisis has come slowly. Conversely, 
the days turned to weeks, months and now an entire 
spring and summer season has played out as we 
listened to the droning voices of 24/7 news teams 
through their decorated facemasks. 

The effects have played out rather predictably in 
the US built environment at a relatively measured 
pace. Fortunately, for us, construction was 
deemed essential across most of our geographical 
footprint. The projects underway continued with 

minimal direct impact 
other than the necessary 
accommodations to 

provide a safe work environment. The new project 
awards and construction releases began to slowly 
recede from the brisk pace of 2019. As you would 
expect, this slow down in new project awards 
differentiated among industries with the greatest 
impact to retail, commercial, and office projects. 

The uncertainty of the future built environment 
needs of 2025 and beyond will continue to cause 
the construction economist to ponder what to 
expect for many more quarters, I feel certain. 
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Meanwhile, we must slog on through the mud and sinkholes to 
remain focused on our purposeful pursuit of building excellence. The 
old saying “what doesn’t kill you will make you stronger” has never 
been truer. Tenacious companies are created by weathering the 
turbulent storms of time. 

This recession in many ways is much like ones of the past except 
for the root cause being human health concerns. Our executive 
team sprang into action almost immediately this time because we 
remembered how even a few months pause in the 2008/2009 
recession caused us to get behind the curve with cost cutting 
measures. Additionally, we created a different and fresh approach 
to new project procurement pursuits, assigning very specific 
responsibilities to various executives and management personnel. 
We also have a strong and diverse management team as compared 
to the last recession. I have the greatest confidence in the team 
we have at the helm as we forge ahead through the uncertain 
times. Beginning with our Operational Management some of whom 
were busy at other nonoperational tasks before. Our Business 
Development and Pre-Construction leadership and staff are well 
equipped and deeply experienced. This experience and agility is 
needed to assure we are in the right place at the right time to find 
new projects.

EXPERIENCE CONTINUED

We are also much more diversified across different work disciplines 
and business sectors. The Food and Beverage industry, the WB 
Industrial Services target market, is substantially expanding to fill 
demand. And our addition of geotechnical / special foundation 
installation services has immediately helped us by expanding our 
capacity to create volume on shared worksites. With the addition of 
Joseph Wickline to our Southern Engineering Company leadership, 
I am very confident the value-added design for specialty foundation 
and structural components work is going to prove perhaps our best 
strategy to date for expanding Wayne Brothers impact to our clients.

I encourage our team to be diligent in following the safe health 
practices and to 
remain safe both 
at home and 
work. Together 
we can not only 
survive but 
emerge once 
again ahead of 
the competition 
in pursuing 
becoming the 
#1 Construction 
Services Team. 

Tenacious companies 
are created by weathering the

 turbulent storms of time.
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Wayne Brothers was recently asked to complete a 
project for another civil specialty contractor that 
succumbed to the pressures of the virus impacted 
economy. As our team took over the previously 
designed detention system, there were several 
items that needed to be coordinated.

As is the standard process for each of our projects 
and scopes, the Virtual Design Construction (VDC) 
team went to work on modeling all the components 
of the project. The underground detention system 
(UGDS) was the most critical item left undone, so 
the modeling started there. Much was required 
to fit this 242-piece precast StormTrap system in 
between a wetland, transmission tower, public road, 
and future building.

On paper, the detention system fit nicely, with 6 
feet between both it and the transmission tower as 
well as it and the future building. However, in the 
field these dimensions were half. 

The Geotechnical team was able to provide a 
pile and lagging shoring solution that supported 
the Duke Energy Transmission Tower, sitting over 
twenty feet above the bottom of the excavation. 
Once the thicknesses of shoring and detention 
system were accounted for, the Project team 
turned their attention to the future building. It still 
sat several feet away from the UGDS but also sat 
at an elevation much higher than the bottom of 
the excavation. It was determined, through the 
modeling of both the building and the UGDS that 

the building was actually bearing on the UGDS, 
which had not been accounted for in the structural 
design. 

WB’s project team was able to work with the client 
and the UGDS designer, to revise the design and 
allow the UGDS’s shape to change enough to allow 
for the building to bear on residual ground, as had 
been originally planned. With the proper planning 
in place the team was able to install the 242-piece 
precast StormTrap system in 5 days. 

This combined scope offering, matched with 
VDC Services, is a good example of how Wayne 
Brothers was able to identify a future issue and 
value engineer a solution before it became a very 
expensive problem.

Nice work team on Pioneering Proactive Solutions! 

C I V I L  G R O U P

by JIM RHODES



Each group continues to get additional work coming 
from existing contracts. This has kept our crews 
busy. The Concrete group is working with CAT in 
the Southeast on installing MEGASLAB at a few 
locations. MEGASLAB is the toughest concrete 
on the market so this solution is very valuable to 
our clients. Work along the coast, at private ports 
for tank foundations, continues to remain strong. 
Recently, work was completed for a transformer 
pad at Catawba nuclear station and a storage tank 
foundation in Asheville, both for Duke Power. 

The Equipment Rigging team has been busy 
completing the second phase of Project Bulldog 
in Rome, Ga. They have recently been awarded a 
project at Honeywell with AM King. We look forward 
to developing them into repeat customers.

The Process Integration crew has become the go-to 
contractor for Frito-Lay. Currently, we have eight 
active projects which engage all three segments 
of the Industrial Group. The bid list remains strong 
for the Process Integration Group with multiple 

opportunities still prevalent in the food and 
beverage industry.

I would like to welcome Gerald Lee who has joined 
us as a supervisor for the Process Integration Group. 
Gerald brings many years of experience in the 
process piping, utility piping and equipment rigging 
industry. In his short time here, Gerald has become 
a great asset to the group in helping out on several 
projects, and taking the lead on the many projects 
currently ongoing at Frito-Lay.

I would also like to welcome Patrick Croghan and 
David Clark as Project Engineers. Patrick comes to 
us from Zachary where he worked in their industrial 
group primarily in the field on large job sites. David 
comes to us from Corning where he helped oversee 
industrial projects throughout the various plants. 
Patrick and David have proven very valuable in the 
skill set they bring to the group, and have been 
instrumental in getting our new estimating software 
up and going.

I N D U S T R I A L  G R O U P

by BOBBY PHILLIPS



C O N C R E T E  G R O U P

by ISAIAH WAYNE

JOHN NEVILL

Business Development Manager
Tennessee Region

We want to welcome John Nevill who joined the team 
as the Business Development Manager in the Tennessee 
region. He has more than 30 years of Construction 
experience in Project Management, Engineering, and 
Business Development at major AEC firms. John will work 
to grow and expand business in the Tennessee-Kentucky-
Alabama region.

Terry Swayne will continue to lead operations in the 
Tennessee region. Considering the experience John and 
Terry both have; we have been able to deliver superior 
value to clients. 

We have added Placing and Finishing Services to the 
Tennessee region and feel this will add to our current 
services for a successful experience for our valued clients. 
We look forward to growing that market and deepening 
our relationships with clients we are working with. 



Since July 9, 2018 Wayne Brothers has worked 
2,280,306 hours and 2 Years without a Lost 
Time accident. This is a major milestone and 
accomplishment for the company. It takes the 
“village” to be this safe. 

We continue our efforts on keeping everyone safe 
from COVID 19. The COVID-19 Committee regularly 

reviews the guidance from the CDC. We have 
adopted the latest guidance in our efforts to protect 
our most valuable resource, all our hard-working 
folks that make this company successful. We want 
to thank everyone who is following our guidelines; 
this undoubtedly made a difference. 

S A F E T Y

by JASON SISK

Continue to remain safe and let us set our sights
on reaching 3 MILLION HOURS. 



CELEBRATING ON OUR JOBSITES



CELEBRATING ON OUR JOBSITES



During the month of July, The HR Team rolled out the Employee 
Self Service Portal, which can be accessed through mobile devices 
as well as your tablet or computer. Through the Portal you may: 

• Access weekly paystubs

• Update payroll withholdings

• Update personal contact information

• Change direct deposit

• View time off balances

• Request and approve time off

• Access digital library information

The new Applicant Tracking and Onboarding workflow also went 
live in July, which is more user friendly for our applicants. It allows 
the Hiring and Recruiting Team greater ability to track applicants 
and move them systemically through the hiring process, featuring 
paperless documentation with pre-filled data entry.

The IT and HR team have done great work on this project and the organization appreciates the “Start Early 
and Stick with It” behavior exhibited.

H U M A N  R E S O U R C E S

by LINDA LEMAR

T R A I N I N G

by JILIANA DULANEY

In December, the Training Department began 
teaching Core Curriculum from the National Center 
for Construction Education and Research (NCCER). 
More than 3,300 hours of in person instructional 
time has been given, even amid the Covid-19 
pandemic. 

The first set of Building Group students have 
completed the Core Curriculum led by Danny 
Troutman. The second group has begun classes that 
consist of both in class and the practical/hands-on 
portions at the training grounds or job sites. They 
will cover Materials Handling and Hand & Power 
tools. Amanda Roberts has been coordinating the 
delivery of advanced Rigging as well as, developing 
additional in-depth materials and hands-on training. 

Tom Champlin is working with the Civil Group to 
deliver Heavy Equipment Operators training. He and 
John Ashworth developed an UTV course to provide 
a for more in-depth instruction in addition to the 
online certification by the Recreational Off-Road 
Vehicle Association. Tom, Danny, and John have all 

delivered these courses to more than 20 employees, 
as each person that will be utilizing this equipment 
is required to be certified moving forward. 

Jiliana Dulaney developed a course for Carolinas 
AGC on Business Ethics and Social Responsibility. 
This course will be offering 2 CEUs (continuing 
education units) and will be taught to executive 
level employees from different areas of the 
construction industry. To teach this course, Jiliana 
had to become a licensed instructor with the state 
of NC and is now licensed by the state to teach 
elective Board-approved continuing education 
courses. Once approved, this course will be given on 
August 13th, 2020 and at another tentative date in 
October. 



W E L C O M E  T O  T H E  W B  F A M I L Y

Barbara Turner welcomed 
Twin Granddaughters

Violet Sophia and Frances Finleigh
on 4/26/20 

Lisa Webster welcomed 
Granddaughter Collins Marie 

on 5/25/20

Mark Prentice and wife Heather 
welcomed baby girl

Ava Elizabeth on 5/23/20 

Christian & Faith Sillanpaa and proud 
Grandparents Jamey & Shelli Sillanpaa 

welcomed baby girl 
Everleigh Faye on 8/6/20



I have to give out a huge shout out to Angela 
Miller for being so detailed oriented. Last week I 
was part of the team that had to complete a bit 
of demo overnight, timing for equipment delivery 
was crucial because we had no lay down area 
to stage equipment. I sent the equipment order 
Tuesday and asked for delivery late Thursday 
afternoon. I called Angela up Thursday morning 
to make sure that we were good for the demo 
work. She assured me that we were all set. Here 
is where Angela shined. She went back and 
checked my email and in the email I requested 
the equipment be delivered to another job! If she 
did not catch my mistake we would have failed 
miserably. She then called me back immediately 
and asked for which job actually needed the 
equipment and then proceeded to make all the 
necessary changes to accommodate our needs. 
Angela’s attention to detail and always being on 
top of things really helps make us successful in 
the field! – Chuck Shultz 

We were asked to produce some last-minute 
content for a virtual High School educational 
session. I reached out to Jim Rhodes for help 
with one section. Without skipping a beat, he 
agreed to help and made sure his section was 
perfect. I really appreciated his help in a pinch. 

- Ashley Huscio

Kudos to Kenny Barrientos for being a team 
player and for going above and beyond to 
boost morale. Kenny will get down and dirty 
right along side us, help out all crews as 
well as completing his own work duties. He 
brings sports icy’s, watermelons, masks and 
gives them to guys just because. Kudos to 
you Kenny! - Chris Brown

Thank you to Shawntel Brown who led the 
Hiring and Recruiting team in the setup and 
implementation of our new ATS and Onboarding 
portal. And Thank you to our field employees 
for performing their essential work during this 
unbearably hot time of year, while wearing 
additional PPE to protect each other from the 
COVID-19 virus. – Linda Lemar

Daniel Honeycutt and Mark Goodman did a very 
good job helping me move to the 257 Building 
this week. Their help made the move much easier.

– Jason Sisk

I would like to thank Alan Goodman for his 
continued support and guidance even after he 
has started his retirement from Wayne Brothers. 
Alan is always available and willing to help how 
every he can, which is very much apricated! 

– Avery Hill

A huge thanks to Daniel Honeycutt, Mike Tagg, 
Todd Gault and Mark Goodman for making our 
campus landscape beautiful. Significant effort 
goes into our grounds and to be certain the 
Facilities Maintenance Team gets results from 
their efforts. The picture of our main entrance is 
colorful proof of a job well done! 

– Alan Goodman

I just wanted to take a quick minute today to thank 
the Asset Team for your hard work yesterday in 
getting me what we needed for the job today. From 
the quick communication from everyone while I was 
on the job yesterday, all the supplies being loaded 
and ready to go when I got there, to the truck parked 
out in front waiting for me...it was huge! Thank you all 
for your support. Great work!   

- Brian Garvey

E X C E E D I N G  E X P E C T A T I O N S 

Every day Wayne Brothers employees exceed expectations. Here are some of their stories.



Shout out to Jerome and Shawntel for helping 
me get things done for a large training class 
back in May. They both went above and beyond 
to make things work out smoothly for an 
unscheduled event. A big thank you to Danny 
Troutman for taking over some of the training 
coordinator duties and making sure that things 
are taken care of for each training class. I couldn’t 
do what I need to get done without his help. 
Kudos to Amanda for working so hard to get our 
guys in the field trained on rigging and going 
above what is needed for NCCER to ensure that 
these guys get the best training possible. She’s 
been hard at work developing this training for 
months and her hard work is starting to pay off. 

– Jiliana Dulaney

Jason Mauney, Jason Wade, Jason Williams, 
Rex Allen, Brad Mounts and Tommy Canty. 
We moved the Link Belt TCC 1100 on one 
of the hottest days of the year to a very 
difficult location at Memorial Stadium to re-
assemble, these guys got the job done like 
the professionals they are. 

Jeff Ingle for a quick AC repair to the Link 
Belt TCC 1100. Tommie is not working in a 
“microwave” thanks to Jeff’s efforts. 

Jiliana Dulaney for going the extra mile to 
fulfill a request from Carolinas AGC for a 
Business Ethics and Social Responsibility 
class. This task required Jil to become an 
Instructor for the CAGC through the NC 
Licensing Board for General Contractors. 

Tom Champlin and Danny Troutman 
for developing a UTV Training Program, 
these guys are working to build our craft 
employees skills and knowledge. 

Jason Sisk, Charlie Lilly, Sam Nugent, 
Freddie Daniels, Garrett Henderson, Jimmy 
Talbert, Phillip McGee and Ronnie Jackson, 
for keeping us working Safely. 2,000,000 
Hours without a Lost Time Accident. 

Amanda Roberts for delivering Rigging 
Training throughout the areas we are 
working. 

Linda Lemar and Edith Murphy for being a 
resource to our Team Members affected by 
the Coronavirus. 

- Anonymous

Phillip McGee receives his Associates, 
CONGRATS!

“I started with Wayne Brothers 2 days after 
I got out of the military in March 2018. I was 
not sure what I wanted to do but after doing 
a little research and having role models that 
left a lasting impression on me like Frederic 
Daniels (Freddy) and Charlie Lilly, I figured out 
I had a strong calling towards safety. Moving to 
the safety team I knew coming from a military 
background and having limited time in the field, 
I wanted to do whatever it took to improve and 
not waste the opportunity that Wayne Brothers 
gave me. I decided I would go back to school 
and pursue a degree in occupational safety 
and health. This process started in June 2019 at 
Waldorf University and now I have completed an 
Associate’s degree in July 2020. I will continue 
my quest for a higher education with completion 
of my Bachelor’s degree in the next two years.”

E V E N T S

Mark Caddell
having a little fun

EXCEEDING EXPECTATIONS Cont.



E V E N T S

Jason Sisk, Safety 
Director, has been 
named the 2020 Safety 
Professional of the 
Year by the American 
Society of Safety 
Professionals, Tarheel 
Chapter. He also 
earned his Certified 
Safety Professional 
designation which 
is the highest 
professional safety 
designation available.

We now are offering TicketsAtWork to 
Employees! Up to 50% savings on:

• health and wellness products and 
memberships
• food and wine delivery
• electronics and apparel
• financial and educational services
• home goods and home office supplies
• flowers and gifts
• attractions, shows, concerts and sporting 
events
• and so much more!

Josh Byers Obtained his NC 
Professional Engineering License – 

Job well done!

Celebrating 35 Years in Business
with a little trip down memory lane… 

Brandon Spears, who currently serves as 
the Chief Financial Officer, has elected to 

accept the opportunity to purchase shares 
and become a shareholder through a private 

offering. Congratulations Brandon on 
becoming a shareholder!

Outstanding achievements Jason!



E V E N T S

CAGC Annual Summit 
Watch Party

Our Safety team keeping us safe from 
Covid. Thank you for what you do.

CONGRATULATIONS!!!!
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YouTube: 
https://www.youtube.com/user/
WayneBrothers

LinkedIn: 
https://www.linkedin.com/company/
wayne-brothers-companies

Facebook: 
https://www.facebook.com/
waynebrotherscompanies

Twitter:
https://twitter.com/Wayne_Brothers

Instagram: 
https://www.instagram.com/
waynebrotherscompanies
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