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From the beginning as 
a construction trade 
contractor, we have always 
sought out those extraordinary projects with 
the greatest degree of difficulty. Our diversity of 
recently added work scopes, such as Geotechnical 
Solutions, Process Piping, Electrical/Mechanical 
Maintenance, Equipment Rigging and Metal 
Fabrications now create similar opportunities for 
us to feed our appetite for a good challenge. We 
continue to be courageous in seeking out the more 
difficult and complex projects. If we intend to be 

the #1 Construction 
Services Team then we 
must be prepared to 

earn that elite title by being prepared to tackle the 
most demanding of jobs.

One of our fundamental behaviors of Running 
Toward a Challenge is contrary to the human flight 
tendency. But a certain select group of humans 
have a unique self-discipline to react opposite their 
natural tendency of escaping from the potential 
danger. We are the select group.

Continue on page 2
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We have and continue to run towards challenging projects. We 
display courage and skill to undertake the challenge. On many of 
these occasions we had never attempted the specific task before. 
So, our courage wasn’t based upon what we knew from our project 
experience, but rather on what we believed we could achieve with 
our current team members reliable and agile skills.

CHALLENGE CONTINUED

The underlying behavior is for us to simply learn to purposely seek 
out the more challenging tasks and projects which can benefit most 
from our combined talents as a construction services team. This 
requires confidence in our own individual skills and capacities. It 
also requires us to trust one another such that we expect all team 
members to hold up their end of the task. It takes creative thinking, 
smart and agile leaders along with courageous and skilled craftsmen 
to execute a well-defined and detailed work plan. If our skilled 
craftsmen drop their tools and run at the first sign of problems, 
then undoubtably we will fail. We must have individual performers 
within our workforce at all levels who are eager to take on these 
challenging tasks. Every client will certainly benefit from our 
proactive solutions approach to their challenges.

I say all of this to remind everyone that we have faced and 
conquered challenges before and I have nothing but absolute faith 
we will do the same again. Regarding current situations, we as a 
company are not fearful of the Governments actions toward our 
company regarding the Vaccine Mandate. We will make decisions to 
best benefit all our employees and do so while being respectful of 
our employee’s individual freedoms. Together, let’s continue to run 
towards and conquer whatever challenges arise.

We have faced and conquered 
challenges before...

WE CAN DO IT AGAIN!
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Nearly two years after being added to Wayne 
Brothers Companies, Southern Engineering 
Company (SEC) continues to look for ways to 
provide more value to clients.  Our mission is 
“A focus on delivering efficient, cost-effective 
solutions to our clients through delegated design & 
specialty design-build opportunities in conjunction 
with the wayne brothers family of companies.”  For 
our general contractor clients, delegated design 
options through Southern Engineering means 
taking on various scopes of a project as turn-key 
delivery such as the ground improvement scope or 
a deep foundation solution.

In other situations, we can provide design-build 
options direct to a Client/Owner taking projects 
from concept through complete construction.  
Recent examples include the access platforms to 

existing equipment at Mercedes-Benz in Ladson, 
SC and the new regional laydown storage yard at 
MEVA in Spartanburg, SC. At MEVA, SEC provided 
the engineered design and secured the required 
County, State, and DOT permits.

In addition to delegated design and design-
build opportunities, we also support WB projects 
providing temporary shoring/bracing designs and 
in-house detailing services.  SEC has also provided 
limited outside consulting to preferred Clients.  
Now with a foundation (pun intended) in-place 
and the strength of the Wayne Brothers groups, 
SEC looks to add staffing near term to scale the 
structural engineering offerings while further 
exploring the needs/opportunities for civil and 
mechanical delegated design & specialty design-
build opportunities. 

E N G I N E E R I N G  G R O U P

by JOE WICKLINE, PE

M E V A  P R O J E C T



Why is concrete the world’s 
most widely used building 
material? Perhaps it is its 
versatility in providing effective 
solutions to our building needs. Just 
to list a few attributes, concrete:

• Is durable

• Can be cast to any shape

• Is exceptionally strong in 
compression

• Can be reinforced to be strong in 
tension

• Can be mixed and transported to 
its desired location or batched on 
site

• Can be batched with many local 
materials

• Can be pumped to hard-to-reach 
locations 

• Can be used throughout many 
projects from underground  
caissons to elevated slabs 
hundreds of feet above the 
ground elevation and everything 
in between.

Is concrete the perfect building material? No. I don’t believe 
we can use the word “perfect” to describe anything made by 
man. Concrete does have its shortcomings. For example, it 
shrinks as it cures (sometimes unevenly) causing unwanted 
cracking or curling in our slabs. We do our best to control 
where the crack happens by saw cutting and weakening the 
slab however, the saw cuts require periodic maintenance 
and become the locations most susceptible to deterioration. 
These “designed” cracks are also subject to curling over time 
as the top of the slab cures at a lesser rate than the bottom 
of the slab. Saw cutting slabs or concrete paving will not 
eliminate cracking, but is intended to lessen the occurrence of 
random cracking. 

Nearly two years ago, Wayne Brothers was introduced to 
a proprietary slab system called MEGASLAB®. MEGASLAB 
President and CEO Jason Adams had assembled a small 
team of industry leading professionals to develop an 
extended joint slab system that would substantially improve 
the known capabilities of concrete. The result of their work 
is a combination of concrete mix design development, 
jointing methodology, subgrade preparation, proprietary 
nanotechnology, and curing that has begun to revolutionize 
the way we think of concrete material. 

MEGASLAB is a dense, durable slab product with improved 
flexural strength, abrasion resistance, impact resistance, 
reduced shrinkage, extended joints, and is virtually 
impermeable. In contrast to slabs with surface hardener 
applied, MEGASLAB maintains its density and toughness 
throughout the slab cross section instead of just at the slab 
surface. (For a more thorough understanding, bring your own 
jackhammer) 

As we learned more about the performance of the product, 
we quickly grew confidence that many of our clients would 
find great value and benefit in the MEGASLAB system. Wayne 
Brothers is an Authorized Installer of MEGASLAB. We began 
our work with MEGASLAB by installing 200,000 sf at our 
Davidson, NC headquarters including roads, parking areas, 
high traffic areas for heavy equipment. My personal favorite is 
a sidewalk that is 190 feet long, 4 inches thick and 4 feet wide. 
This sidewalk was placed in July 2020 without any joints! 
After a year and a half of service from this jointless sidewalk, 
there are no cracks. The sidewalk example is evidence of the 
capabilities of the MEGASLAB system. For more information, 
please contact me at chad.hensley@waynebrothers.com to 
discuss.

C O N C R E T E  G R O U P

by CHAD HENSLEY, PE

Tackling the 
Shortcomings 
of Concrete



As you will read in the Continuous Improvement 
Corner article, some of the civil projects have 
been piloting our Lean Construction Management 
processes that have been developed with the last 
planner system in mind. Highland Ridge was one of 
the sites that tested those tools most extensively 
and their real-world field experience was invaluable 
in helping us make those tools as user friendly as 
they are.

In the Employee Portal, you will find checklists 
that have been developed to make your life easier. 
Whether it’s client engagement, master planning, 
phase planning or weekly/daily planning, the 
checklists are in there for your use. The Highland 
Project team did a great job of taking their master 
schedule and using it to hold weekly meetings that 
developed two- to four-week look aheads. From 
that, our superintendent, John Burch, was able to 
meet with his crew leaders each afternoon and 
create a work plan.

That work plan was loaded into a Daily Report 
on the portal that each lead man could review 
with their crews, before they started work in the 
morning. As the day goes on, the daily report can 
be updated in real time by each foreman or lead 
man and then reviewed and submitted at the end of 
each day by the superintendent.

Not only did this remove the need for cumbersome 
new files to be created in excel and shared/saved 
at inconvenient times, but it also aligned each 
crew with the overall objective for the day and the 
objectives for coming weeks. All of this was evident 
in the project outcomes, with quality work being 
installed on time and in budget. 

Thanks to all of the team members that helped us 
develop these new tools! We’re excited to roll them 
out to the company as a whole and we think you all 
will be too!!

Overcoming Challenges in 
Planning and Communication

C I V I L

by JIM RHODES



The training team has been focusing on skills 
development of field employees located in Pooler, 
GA and Eagleville, TN.  Topics included rough 
terrain forklifts, counterbalance forklifts, articulated 
wheel dumpers, dual view dumpers, qualified rigger 
and signal person, and overhead crane operations.  
On-site safety team members also taught aerial 
work platform operations and personal fall 
protection systems.  

Working together, the training team and safety 
team successfully completed two more OSHA 30 
classes during September and October.  We will be 
offering an OSHA 30 class once per quarter this 
coming year.  If you need this course, please let 
your supervisor know or contact the training team 
to be added to the waitlist.

During your employee reviews, give some serious 
consideration to your training needs for the coming 
year and inform your supervisor of your training 
goals.

UPCOMING CLASSES:

• OSHA 30 – February 2022 
• In-house NCCER courses will be offered in late 

Spring 2022.
• Youth pre-apprenticeship class is scheduled 

for Spring 2022 and Summer 2022.  Interviews 
will take place during the last three weeks of 

December.  Students should contact their CTE 
representative if interested in participating in one 
of the upcoming classes.

If you have not done so already, please send any 
training documentation from 2021 (that you feel 
needs to be added to your file) to the training team.  
You can check your personal training records on the 
Employee Portal for verification of submission.  

Meeting the Challenge of 
Training Across Locations

T R A I N I N G

by AMANDA ROBERTS



One of my favorite quotes of all time is: “The 
problem with communication is the illusion that it 
happened”. I’m not sure if John Ashworth (our VP 
of Workforce Development) originated that or not, 
but he’s the person that I attribute it to. It is spot 
on. Whether you are talking about an operational 
issue, a people problem or a social bias, most of the 
time, it applies. 

As Wayne Brothers started out on its lean 
transformation journey years ago, the biggest 
item we identified that needed to be fixed was 
our ability to properly communicate. Just like 
the quote implies, we may talk all day, but never 
actually communicate. One of the definitions of 
communication is: a means of sending and receiving 
information. Information is constantly sent, but is it 
always properly received?

Our next step in our continuous improvement is 
to roll out processes that we hope will improve 
our ability to send and receive information 
more effectively, but more importantly, to drive 
interpersonal interaction that promotes a healthy 
and efficient work place.

Our experience has shown that projects that are 
properly planned, have weekly site meetings with 
the project team, daily planning meetings with 
the crew leaders and regular check ins at the crew 
level are much more successful than those that do 
these things intermittently or not at all. That sounds 
pretty intuitive, but over the years, it has been hard 
to make sure there was a uniform process that 
allowed these events to occur in the same manner 
on each project. 

Through our Employee Portal, WB team members 
will have access to an interactive set of checklists 

and reports that drive the uniform workflows to 
improve communication, increase efficiency, reduce 
waste and grow our people. 

Estimating can properly hand off the project to 
operations, Operations can properly plan at the 
master planning level. Phase plans, weekly plans 
and daily plans can be created from that and 
viewed in the field. Each day, the lead men can 
access that plan and update their progress in real 
time, for the review of the superintendent and 
project manager. Best practices can be accessed, 
built upon and improved. Daily reports can become 
more reflective of actual wins and losses in the 
field each day and all of this can be done with less 
paperwork/computer time.

We’re a construction company that moves dirt, 
pours concrete, sets equipment and installs 
piping, but none of that happens without proper 
communication. Over the next couple months, 
the processes that have been instrumental in our 
previous successes will be available through the 
Portal. The continuous improvement team will be 
making site visits and holding training sessions 
to get everyone up to speed. Our goal is to make 
everyone’s life easier administratively and allow 
more time for the things that really get jobs built, 
which are interpersonal communication, developing 
people and efficiently installing work that is correct, 
the first time. Many of our civil projects have piloted 
these tools and are seeing results.

All of this will help us live out our core values 
of developing and empowering people, being 
responsible and accountable, pioneering proactive 
solutions and nurturing relationships. Stay tuned… 
more to come.

C O N T I N U O U S  I M P R O V E M E N T  C O R N E R

by JIM RHODES



It’s easy to take for granted all of the little things 
that happen behind the scenes and the people 
who without fail always keep things heading in 
the right direction. Most of the time these people 
don’t ask for any recognition or applause for the 
many hours and important work that they do, 
even though they are typically the glue that holds 
things together. Lisa Webster is the glue that 
holds things together for the operations side of 
things. She is always on top of every important 
deadline, payment, contract, and subcontractor 
for every project within Wayne Brothers. What is 
even more impressive is that she does all this with 
a smile on her face. I honestly do not know how 
she does it all, but on top of everything she is still 
always willing to help, (even when us managers 
make silly mistakes and get things to her last 
minute). She is more than just the glue holding 
the operations together, she is a rock that many of 
us find ourselves leaning on every day. Thank you 
Lisa for all that you do. 

– Tyler Roach

Kudo’s to Freddy Daniels. Going above and 
beyond helping out a teammate. Never has 
he missed an opportunity to help out when 
approached about a situation. 

– Ronnie Jackson 

The Industrial Concrete Group had another 
very successful shut down project for Cargill 
in Gainesville, GA during the Labor Day week. 
With superintendents on vacation and some 
people out due to COVID issues, members 
of the team stepped up in a big way to help 
this be successful by working the long, crazy 
hours around the clock in this endeavor. Kudos 
and thank you to Jesse Green, Dylan Shaffer, 
Jose Chairez, Doug Francavilla and Andrew 
Love and our entire crew, along with some 
crew members from our Structural Group, for 
taking on the challenge! Another example of 
us working as one team, in an extremely tight 
work area, with one way in and out, working 
around other trades of multiple disciplines and 
put together a very successful portion of this 
project!

- Gary Akers 

Tyler Zmina 
We’d like to recognize John Burch for his abilities 
to train and empower future leaders and pushing 
us to be better every day while doing a great job 
as a superintendent. 

- Josh Mullins and Matt Lucash.

E X C E E D I N G  E X P E C T A T I O N S 

Every day Wayne Brothers employees exceed expectations. Here are some of their stories.

W E L C O M E  T O  T H E  W B  F A M I L Y

Cameron (Senior PM – Geotech) 
and Kylie Day welcomed 

their 3rd baby girl Olivia Rose 
on October 26th

Adam (VP of Preconstruction 
Services) and Sara Weisner 

welcomed their 4th baby girl 
Piper Jo on December 1st 

Brad (PCS Truck Driver) and 
Monica Mounts welcomed 
baby boy Hunter Alan on 

December 3rd 



W E L C O M E  T O  T H E  W B  F A M I L Y

I’d like to send a big thank you to Daniel 
Honeycutt and his crew, Todd Gault, Mark 
Goodman and Brandon Gray, for their had 
work cleaning vehicles during the service 
centers truck swap a few weeks ago. They 
cleaned approximately 16 vehicles in about 
a week and a half in addition to their normal 
day to day tasks. Their hard work assisted us 
making the swaps go quick and easy. Again, 
a BIG THANK YOU to these guys! You are 
appreciated! 

– John Mullis

Stephen Smith, Alfred Mowdy, and Jason 
McManus went above and beyond when the city 
of Kannapolis had an emergency sewer issue and 
worked until early morning hours after a full day 
when they didn’t have to. This is the second time 
this year that Stephen Smith and Alfred Mowdy 
stepped up to do this. Both situations very similar 
but in different areas. Both times resulting in 
working till early morning hours after a full day 
when they didn’t have to. 

– Keith Hansen

Ali Lambert, Preconstruction Assistant, in our 
Eagleville office has done a great job assisting HR 
in the onboard processing of new employees in 
TN. Thank you Ali ( I also appreciate the “quarter” 
tour of the office) 

– Billy Honeycutt

The WB crew worked around the clock 5-6 days a 
week to meet the demanding schedule for Project 
Live Oak, e-commerce distribution. Thank you to 
Kevin Steele, Jim Kletsch, Gerardo Torres, Sinuhe 
Gonzalez, Juan Patino, craft employees, subs, 
and Safety team for your hard work and selfless 
dedication to make the project a success. 

– John Ashworth 

I would like to formally recognize Isaiah Scott for a 
job well done. Along with his positive attitude and 
agility as an operator, Isaiah regularly goes above 
and beyond in his daily work tasks by providing 
much needed information concerning his pipe 

crew’s production. He sends a comprehensive 
text with quantities of pipe and other information 
that is needed, along with progress photos to the 
Superintendent and Project Engineer. Isaiah does 
this after work hours and is diligent about keeping 
proper records and sending them in a timely 
manner. These things are in keeping with our core 
value of “Pioneer Proactive Solutions”, particularly 
the behavior of “Being Organized is Essential in 
our Business”. Great job, Isaiah and keep up the 
great work! 

– Brent Sullivan

Recently, on one of our projects, our concrete 
subcontractor’s curb machine was stranded and 
it was going to push our schedule by a day if we 
didn’t get something moving. Jason Mauney and 
the logistics teamed stepped up to the plate, on 
zero notice, met our subcontractor, picked up 
their equipment, and delivered it to us. Based on 
their willingness to help we were able to keep our 
concrete pour that was scheduled for the day on 
track. 

– Brandon Lauerman

A special thanks to Garrett Henderson for 
his unwavering support of the finishing crew 
at Project Live Oak. Garrett not only keeps 
the finishing crew working safely, he helps by 
getting trucks staged, running a vibrator on 
the slab edge to placing reinforcing support. 

– John Ashworth

Kudos to Katy Roland and Ali Lambert. They are 
instrumental in keeping the estimating documents 
flowing, sending ITB’s and keeping Cosential up to 
date. Great job. 

– Jim Elder



Congratulations!
O N  R E C E N T  P R O M O T I O N S

Jamey Sillanpaa- General Superintendent (Low Country Region)

Wesley Douglas - Regional Construction Manager (Low Country)

Roberto Vargas - Assistant Foreman (Concrete)

David Sergeant - Assistant Project Manager (Concrete)

Livan Rodriguez - Foreman (Concrete)

Eleazar Ruiz - Form Carpenter (Concrete)

Ryan Danahy - Project Manager (Industrial)

David Clark - Project Manager (Industrial)

Lucas Hunt - Equipment Operator Technician (Civil)

Brandon Adams - Foreman (Industrial)

Jerry McCarter - Project Engineer (Industrial)

Joer Velez - Pipefitter (Industrial)

Michael Estes - Assistant Foreman (Civil)

Aaron Anderson - Superintendent (Industrial)

Bald Head Island, LLC
Barton Malow
Beverly-Grant
Cargill Incorporated
Carocon Corporation
Carolina Tractor &  

Equipment, Inc.
CBG Building Company
City of Kannapolis
Clark Construction
Concrete Strategies LLC
Corning Optical Fiber and Cable
Duke Energy Corporation
Eastman Chemical Company
Edifice General Contractors
Gorman Construction Inc.
Gray Construction, Inc.
Graycor Construction  

Company

Hanover Company
Harbor Freight Tools
Harkins Builders
Heartland Contracting, LLC
Holder-Edison Foard-Leeper,  

a Joint Venture
J. Westmoreland, Inc.
Kaufman Lynn Construction
M. B. Kahn Construction 

Company, Inc.
Mechanical Contractors, Inc.
Mercedes Benz Vans, LLC
Messer Construction
Mid-South Wire Products, Inc.
Nestle Waters NA
NorSouth Construction
Ns Carolina Storage Systems
Nucor Corporation
O’Neal Constructors, LLC

Primoris Energy Services 
Corporation

Progress Rail Services 
Corporation

Protecs
RH Moore Co, Inc.
Samet Corporation
Snyder’s-Lance, Inc. /  

Campbells Soup Co
The Beck Group
The Dennis Group, LLC
The Whiting-Turner  

Contracting Company
Turner Construction Company
Walbridge
Whitewood Construction, LLC
Wood Partners
Yates Construction

T H A N K  Y O U  T O  O U R  V A L U E D  2 0 2 1  C L I E N T S !



E V E N T S

CAGC Sporting Clays event held 
at Dewitt’s Shooting Range 

Thanks to Tim Bullard and the United Rentals team 
for having us at the Rocky Creek shooting event

Low Country Oyster Roast! (Thank you to Audrey Smith for taking pictures) 



E V E N T S

Folds of Honor Golf 
Tournament!  Folds of 
Honor provides educational 
scholarships to children and 
spouses of military service men 
and women killed or disabled 
while serving our country.  This 
is WB’s 3rd year to sponsor a 
team and hole flag, teammates 
this year were Charlie Martin, 
Bob Jesson, Stephan Shenk, 
and Chris Carl from Clark 
Construction. 

Our Civil group replaced all the 
storm drain, sanitary sewer, and 

select water lines in Kannapolis for 
the Revitalization Project. This was 
a challenging project for us but we 

knew we could do it. 

A WB employee’s husband was 
in a serious accident requiring 
him to be in a wheelchair for 

over 6 weeks. A few coworkers 
got together and built a ramp 
at their house. Taking care of 
each other isn’t always the 

big gestures like this but also 
the small ones that make a 

difference. 

New Industrial service truck in 
Tennessee 

Throw back to 3 years ago! (Photo Credit Jim Rhodes) 



E V E N T S

Awesome fab work out of 
our Tennessee office! 

Fall time on the Davidson 
campus is beautiful! 

5th Annual 
Toys for Tots! 

The reason for 
the season…

Jim has been with Wayne Brothers since 2005 as 
a Concrete Estimator and has been instrumental 
in winning work for the team. He has bid almost 
$3B and won almost a half a billion dollars of work! 
Impressive! 

Some notable projects he won:

- Windshear Wind Tunnel

- Charlotte Knights Ball Park

- Sierra Nevada

- Continental Tire

- Kannapolis Ball Park

- UNC Charlotte Football Stadium

- Facebook Data Center

- MNK, SPC, LNR

- Press Pit

- Mercedes

- Ashton Southend

- Southpark Apartments

- CLT Airport Concourse

- Nucor 

Happy (soon-to-be) Retirement
Jim Elder!

He will be very missed 
but will enjoy spending time 
with his family and fur-kids. 

Relax and enjoy, Jim; 
you deserve it! 



WB COMPANY STORE
N O W  L I V E  W I T H  N E W  M E R C H A N D I S E

V I S I T
https://wayne-brothers-gear.mybigcommerce.com

Carhartt® Sport-Tek® Adidas District® DRI DUCK Nike® OGIO® Port Authority® Red House®

YouTube: 
https://www.youtube.com/user/
WayneBrothers

LinkedIn: 
https://www.linkedin.com/company/
wayne-brothers-companies

Facebook: 
https://www.facebook.com/
waynebrotherscompanies

Twitter:
https://twitter.com/Wayne_Brothers

Instagram: 
https://www.instagram.com/
waynebrotherscompanies

FOLLOW US

PLEASE NOTE THAT THESE LINKS HAVE CHANGED TO REFLECT OUR 
NEW COMPANY NAME. PLEASE UPDATE HOW YOU FOLLOW US ON SOCIAL MEDIA.

WAYNEBROTHERS.com


