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Over the past two months, 
I feel very fortunate and 
blessed to have visited many 
of the hard-working and 
dedicated employees at our project sites across the 
Southeast, as well as one in Waddell, Arizona and 
Brandenburg, Kentucky. While there, I reconnected 
with so many of our valued team members who are 
working very diligently to pursue our purpose of 
“Building Together in Pursuit of Excellence.” It was 
such a pleasure for me, even for just a few moments, 
to share our successes with those who have 
earned everything we’ve accomplished throughout 

these past two years 
of extraordinary 
challenges.

Together, Ashley Huscio our Marketing Manager 
and editor of this newsletter, and I made these site 
visits to meet and speak with as many of our team 
members as possible. We dubbed these travels 
our “Grateful Tour” since it was our primary intent 
to express the management’s heartfelt and true 
appreciation for their front-line efforts each and 
every day. It is undeniable the many thousands 
of craft and field supervision hours are expended 
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at the job sites each week. I happen to know these hours are 
equaled in number by the safety exposures that our field crews are 
safely navigating through without incident. Numerous and diverse 
exposures require skilled and determined workers to recognize the 
hazards and respond with the safe behaviors necessary to complete 
the work. 

TOUR CONTINUED

It was such a pleasure to see all our employees and shake hands and 
tell them personally that I do, so very much, appreciate the work 
they are doing and the fact they are doing it with safety as a priority. 
We were able to distribute a hardhat sticker to commemorate our 
recently achieved, and significantly reduced, Experience Modification 
Rate (EMR) of 0.55. We are extremely proud of this achievement as 
a company. The hardhat sticker states “.55 EMR. I made it possible” 
and this couldn’t be more correct. Each of our front-line workers is 
precisely why we are one of the safest companies in the construction 
industry. It is because of their attention to safety, we are at a 0.55 
EMR. We want each of them to celebrate along with our office staff 
and clients. 

Saying Thank You and recognizing exceptional behavior isn’t a one-
time occurrence. It must be done daily. And sometimes it must be 
done in a big public way. On August 18th, we will be hosting our 
Awards Banquet where we publicly recognize the folks who are 
helping to shape and build a better company.
 
One of our twenty-five fundamental behaviors that make up our 
culture improvement journey, is titled “Thank You Never Grows Old.” 
This value becomes a behavior when we say thank you to the person 
directly responsible for our safe work outcomes. And so, I wish to 
repeat what I have been saying while on the Grateful Tour. “Thank 
You! Thank You! Gracias! Muchas Gracias!” I sincerely do, and so do 
all our management team, appreciate the guys and gals who daily 
set about building unbelievably monumental projects by working 
effectively and safely. By doing so, they are living examples for our 
friends and fellow contractors to aspire to so, we all can change the 
construction site work environment for the better!

Saying Thank You and 
recognizing exceptional behavior 

isn’t a one-time occurrence...

IT MUST BE DONE DAILY!
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In March, BMW announced a $200 million 
investment in their Greer, South Carolina plant. 
This expansion includes the construction of a new 
219,000-square foot press shop where it will have 
five press (stamping) stations. We were awarded 
the concrete and deep foundation packages
. 
Based on our work with BMW beforehand, we were 
the recommended contractor. This project has an 
aggressive schedule. We are to complete the work 
in 90 working days. The project team led by Blake 
Barker (PM), Superintendents Emillio and Alejandro, 
got an early start to make sure we are hitting the 
turnover dates. 

They took a couple of proactive measures. First, 
was to begin deep foundations early and work 
in conjunction with the grading contractor to 
speed up the schedule. Because we often perform 

multi scope jobs (geotechnical, civil, concrete) 
we understand ways in which we can perform the 
work quicker where all trades are affected in a 
positive way. Second area we recognized as a time 
hinderance was setting the walls. We must set 2000 
linear feet of 18ft high, 3ft thick walls. To speed up 
this effort we have two crews and two cranes being 
mobilized; increasing production by double. 

According to the most recent annual Thomas 
Index survey, 83 percent of North American 
manufacturers are likely to reshore production. This 
revival of US factories means existing facilities will 
be adding new production lines, new equipment, 
and for many companies the building of a new 
facility. The speed in which equipment and facilities 
comes online is critical in this high demand era. We 
are prepared to meet this demand. 

C O N C R E T E  G R O U P

by ISAIAH WAYNE



As we all continue to battle the supply chain 
issues, our project teams are constantly 
adjusting plans and logistics to accommodate 
the churn created by slow and late material 
deliveries. For years, the material was taken for 
granted as a piece of the project that needed 
to be properly managed, but would always be 
available. That is no longer the case. Over the 
past year, even the best planning can produce 
outcomes that leave projects and crews 
looking for ways to overcome the challenges of 
material shortages.

The detention system at the Alta West 
Morehead Project was a perfect example. The client 
did a great job of identifying the precast detention 
system as a long lead item and was released 
three-plus months ahead of time. The submittal 
information was put together, reviewed, approved, 
and released quickly. The order was placed, and a 
delivery date was scheduled which aligned with the 
needs of the overall project. 

And then, it pushed… and pushed again and 
again. Our project team and the client did a great 
job of adjusting logistics to allow for a 15-foot-deep 
excavation to occur between multiple buildings that 
were now sitting on the previously planned laydown 
areas. Pick paths were impeded by elevator shafts 

and shoring towers that weren’t supposed to 
be there during the original detention system 
installation date. Traffic had to be managed, trucks 
had to be coordinated and staged off-site, cranes 
had to be set and reset and the midnight oil was 
burned for three days, to make this complicated 
installation come together. 
 
The project team did a great job of planning, re-
planning and then executing. The 82-piece precast 
detention system is just one example of the supply 
chain issues that face this industry. These challenges 
are real, and they will be tough to navigate but 
with a team working together to identify issues and 
solutions, all of them can be overcome, while we 
push towards a more normalized supply chain. 

C I V I L

by JIM RHODES



The Industrial group is really starting to capitalize 
on multiple scope projects.  We have executed 
several projects with all three Industrial scopes 
(Concrete, Equipment Rigging & Installation, and 
Process Piping).  Having the ability to offer multiple 
scopes makes us stand out from the competition. 

The Process Integration team is starting to find its 
groove now 10 months after the merger of Fruition 
Construction.  We have focused our efforts, over 
the last several months, ensuring all members are in 
the “right seats on the bus”.  We have made several 
changes and promotions and feel we are nearly 
there.  Congratulations to the following promotions: 
Kim Kurz to Material Coordinator, Chris Clanton 
to Estimating Manager, Rob Pasour to General 
Superintendent and Craft Trainer, and Lee Hickman 
has assumed the role of Industrial Maintenance 
PM in Eagleville, TN.  We have also recently hired 
another PM for the Process Integration group who 
will start on 4/21.  

We also promoted Aaron Anderson to 
Superintendent in October of last year.  Aaron has 
proved to be an effective leader and run a very 
successful project. Aaron, with Terry Hollifield (PM) 

at the helm, is helping us to work more efficiently 
and realize greater profit margins. 

We are fortunate to have such a strong team and 
are excited about the work ahead of us for FY 2023.

I N D U S T R I A L

by JON YEAMAN



S A F E T Y

by JASON SISK

W E L C O M E  T O  T H E  W B  F A M I L Y

Dylan and Kaytlin Shaffer 
welcomed baby girl
Kynleigh Kate Marie

Livan and Maybeth Rodriquez 
welcomed baby boy 

Livan 

We have achieved a major company milestone. As of March 
2022, we have reduced our EMR (Experience Modification 
Rate) from 0.77 to 0.55! Given the volume and complexity 
of work we do this is a tremendous achievement.
 
While this achievement is something to be celebrated 
it doesn’t mean we can become complacent. We must 
continue to focus on safe behaviors and eliminating factors 
that could lead to an incident. It takes everyone, every day 
to work safely and recognize hazards before they become a 
problem.

In addition, we have currently worked 617,164 hours without 
a Lost Time accident and as of April 13, 2022, we will have 
worked 8 months without a Lost Time accident.
 

Keep up the safe work!

617,164 HOURS AND 8 MONTHS
WITHOUT A LOST TIME ACCIDENT



I just wanted to take a minute to say thank you 
to the logistics team.  I know you have been 
slammed with WB and PCS deliveries. I know it 
can’t be easy to constantly shuffle the schedule 
and rearrange things but y’all seem to always 
be able to work it out somehow and I greatly 
appreciate it. 

– William B.

 

I want to thank Jim Rhodes and Rick Adsit for 
their continued support in the Civil Group. They 
continue to be a positive influence on the group! 
And thanks, to Keith Wayne for personally going 
by all the projects to congratulate the crews on 
the exceptional EMR rate. 

– Josh A. 

I’d like to recognize Kris Morgan and crew for a 
good job at the Airport civil job. This has been a 
very challenging project and I appreciate all that 
they are doing. 

– Josh A.

I would like to thank the hard work that 
got completed during the high focus 
shutdown.  We had to involve many different 
resources across the process integration 
group for the steam outage at Frito-Lay.  The 
steam outage consists of shutting down the 
heart of the plant. As you can imagine a lot of 
eyes are focused on the eight different tasks. 
I personally want to thank: Jacob Kachmar, 
Steve Christmas, Britt Hull, Richard Smith, 
Murray Graham, Tucker Justice, Greg Jouben, 
Kyle Schikowski, Hunter Jones, Rob Pasour, 
Dave Lloyd, & Jon Yeaman. 

- David C.

Jeff Howell and the entire team deserve 
kudos for keeping their tools/equipment 
in great condition as well as clean and 
organized. Charles Petralia is the employee 
who takes pride in having a clean/organized 

Conex and 
he takes time 
frequently to 
maintain it. Jeff 
Howell runs 
a top ship in 
relationship 
to striving to 
maintain a safe/
injury-free 
Project. 

– Sam N 

I would like to thank Lisa Webster for keeping 
our coffee supply going. When we realized there 
were no premade coffee pods large enough 
for the current system at 357, Lisa took on the 
task of preparing custom coffee filters. She 
never complained but just added it to her list 
of things to do. We go through a large amount 
of coffee and each week she replenishes the 
supply in her personal time. 

All of us coffee lovers are grateful. Thank you, 
Lisa! 

– Michelle S.

 

Our safety/training department has gone above 
and beyond to support a last-minute training 
session for Frito-Lay. Frito-Lay reached out 
to see if we could train the maintenance team 
for Confined Space Entry. With a few internal 
conversations, we wanted to support Frito in 
this training. I want to thank Jason Sisk, John 
Ashworth, Charlie Lilly, Sam Nugent & Amanda 
Roberts for their continued support. 

- David C.

E X C E E D I N G  E X P E C T A T I O N S 

Every day Wayne Brothers employees exceed expectations. Here are some of their stories.



Thank you to our Facilities team for our beautiful 
campus and for maintaining our buildings and 
landscape!!  You may think that no one notices 
your hard work, but we do - each day. The 
flowers, landscaping, and cleanliness of the 
whole campus are a point of pride and joy for all 
of us! 

– Lisa W. 

I want to recognize Ricky Miller on the growth 
that he has had in the excavator seat over the 
past year! Keep up the good work! 

 - Josh A. 

I want to recognize Superintendent Melvin 
Zelaya for his work on the paving project for 
the Harbor Freight Distribution Center.  This 
was a logistically challenging project at an 
existing operational facility.  The challenge of 
this 260,000 SF project was that we could 
only close six loading dock doors at a time 
and had to keep all other truck routes open.  
Melvin stepped up to the challenge and 
implemented our plan, while anticipating and 
navigating many obstacles along the way.  I 
can’t think of nothing that I asked Melvin to do 
that he had not already anticipated and had in 
motion. Thank you Melvin for a job well done. 

– Charlie M. 

Civil continues to grow and we have a large 
workload ahead of us this year. Thank you to 
our team for your hard work to advance to new 
positions and thank you to everyone for the 
safety and quality we deliver to clients. Welcome 
to the team Rich Waine (Senior Super), Albert 
Yarbrough (Superintendent), Scott Hagler 
(Superintendent), Zac Meredith (Assistant PE), 
Patrick Croghan (transferred from Industrial 
group to civil as Assistant Project Engineer). 

– Rick A

I want to recognize Hunter Jones, and Kyle 
Schilkowski in the Process Integration group 
on their determination and integrity. We had 
a Job out in Asheville that seemed like a very 
straightforward job and seemed very doable in 
hindsight. The day came for the shutdown of 
the facility. We geared up ready to work. Some 
unforeseen difficult aspects of the job came up. 
We worked in the late hours of the night in order 
to allow the customer to come back online as 
returning the following day was not a possibility. 
As we worked late into the night, soaking wet 
from the never-ending water, we finally came 
to a climax of the job. We drove home that 
night. Despite the difficult task, the bad work 
environment, and the demand to complete, 
neither of these gentlemen lost their cool and 
stayed professional in front of the customer. 
Upon return, I sat in a group meeting/ call with 
the client. Despite the problems that arose 
during the job, one thing that all members on 
the phone agreed to was the fact that everyone 
stayed copacetic in their manners and their 
actions. This proved beneficial as the customer 
invited us back to continue work. These 2 
gentlemen need to be recognized. 

– Gregory J.



Congratulations!
O N  R E C E N T  P R O M O T I O N S

Shannon Sapp - Director of Business 
Development & Marketing

Jason Wills - Assistant Foreman

Isaiah Scott III - Assistant Foreman

Cody Connell - Assistant Foreman

Noe Lazo-Saravia - Assistant Superintendent

Clarence Walker - Assistant Superintendent

Kristopher Morgan - Assistant Superintendent

Richard Miller - Equipment Operator

Jeffery Diedrick - Equipment Operator

Kenneth Downer - Equipment Operator

Devin Neamon - Equipment Operator 
Technician

Chad Barnhardt - Equipment Operator 
Technician

Jonathan Miller - Foreman

Cody Josey - Foreman

Joshua Mullins - Foreman

Louis Gonzalez III -Foreman

Stephen Smith - Foreman

Henry  Rodriguez - Foreman

Brandon Lauerman - Senior Project Manager

Jonathan Burch - Senior Superintendent

Robert Forquer - Senior Superintendent

David Whitehead - Superintendent

Tajua Wiwczar - Superintendent

Charles Lilly II -Senior Safety Supervisor

Jose Mola Assistant - Foreman

Rafael  Castaneda - Assistant Foreman

Tyler Zmina - Assistant Project Manager

Derek Roth - Assistant Project Manager

Yamil Saenz - Assistant Superintendent

Zane Lail - Senior Project Engineer

Emillio Atherly - Senior Superintendent

Christian Sillanpaa - Superintendent

William Aaron Martin - Superintendent

Keith Hansen - Superintendent

Jonathan Seaford - Senior Estimator

Shelli Sillanpaa - Accounts Payable 
Supervisor

Doug Francavilla - Assistant Project 
Manager

Dylan Shaffer - Assistant Superintendent

Javaris Cook - Form Carpenter

Tavaris Cook - Form Carpenter

Riley Crysler - Foreman

David Hickman - Project Manager

Christopher Clanton - Estmating Manager

Audrey Smith - Foreman

Jon Yeaman - Group Manager

Kimberly Kurz - Materials Coordinator

Ashley Huscio - Marketing Manager

Gerardo Torres JR - Senior Foreman

Jeremy Plummer - Senior VC Engineer



E V E N T S

Marquee sign going in at the Tennessee 
office. The office is coming together nicely!

Harris Road Middle School came for a visit to learn more about construction.

Our HR and Recruiting team participated in the C4 day where 
over 800 Cabarrus County junior and seniors attended.

Our rockstar Civil group 
enjoying lunch at HQ

Congrats 
Ricky on the 
safety award 
you received 
from HEFL!



E V E N T S

Jim Elder’s 
Retirement 
Celebration.

Lots of 
laughs!

Friday, April 1st was the last time we saw Darren 
smiling in this sweatshirt. 

The ladies bringing 
a little holiday cheer 
before Christmas

You ain’t seeing 
double. Meet the 

Cook brothers. 
Identical twins 
who work side 

by side. 

Livan Rodriguez 
passed his Citizenship Test. 

CONGRATS LIVAN! 

The Kannapolis Education Foundation 
presented Keith Wayne the 

2022 Friend of the Education Award 



G R A T E F U L  T O U R

CELEBRATING THAT WE HIT A 0.55 EMR! 



G R A T E F U L  T O U R



WB COMPANY STORE
N O W  L I V E  W I T H  N E W  M E R C H A N D I S E

V I S I T
https://wayne-brothers-gear.mybigcommerce.com

Carhartt® Sport-Tek® Adidas District® DRI DUCK Nike® OGIO® Port Authority® Red House®

YouTube: 
https://www.youtube.com/user/
WayneBrothers

LinkedIn: 
https://www.linkedin.com/company/
wayne-brothers-companies

Facebook: 
https://www.facebook.com/
waynebrotherscompanies

Twitter:
https://twitter.com/Wayne_Brothers

Instagram: 
https://www.instagram.com/
waynebrotherscompanies

FOLLOW US

PLEASE NOTE THAT THESE LINKS HAVE CHANGED TO REFLECT OUR 
NEW COMPANY NAME. PLEASE UPDATE HOW YOU FOLLOW US ON SOCIAL MEDIA.
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